Review of Value for Money

Academy trust name: Woolgrove School, Special Needs Academy

Year ended 31 August 2017

As accounting officer the headteacher of Woolgrove School Special Needs Academy has
responsibility for ensuring that the academy trust delivers good value in the use of public resources.
The accounting officer understands that value for money refers to the educational and wider social
outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust’s use of its resources has provided good value for
money during each academic year and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data where available.

| set out below how | have ensured that the academy trust’s use of its resources has provided good
value for money during the academic year.

The Governing Body is accountable for the way in which the school’s resources are allocated to meet
the objectives set out in our School Development Plan. The Governing Body approve the annual
budget and receive and approve the external auditors’ management report and take action on any
recommendations made by them following the annual audit. The finance Committee meets termly to
review the budget monitoring reports and to approve larger expenditure items and compliance with
the academies statement of internal financial control. Recommendations will be put to the termly
Governing Body Meeting.

Contracts are regularly reviewed to ensure best value.

The Academy carefully monitors pupils progress to ensure resources are targeted appropriately and
pupil premium expenditure is assessed to show effectiveness in improving the attainment of students
on Free School Meals and Looked After Children.

Resources are directed where they are most needed and most effective in meeting education
requirements. Resources have been targeted to provide individual support to pupils with language
difficulties, specific learning difficulties and in need of sensory support.

The Academy will continue to monitor the impact of changes to Special Educational Needs funding
and to maintain pupil numbers in order to secure annual funding.
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