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1. MISSION STATEMENT 
Woolgrove seeks to create a happy, secure and stimulating environment in 
which all can experience success and realise their unique potential. 
 
 
2. AIMS 

All our aims at Woolgrove School reflect our ethos and our approach to 
teaching and learning. They identify the aspect of our school community that 
we value highly and seek to promote to our children. Our aims are: 

 

 To raise people’s self esteem so that they are able to make the most of 
their abilities and talents, 

 To foster a sense of curiosity and a love of learning so that they will 
develop a determination to achieve and succeed, 

 To work in partnership with parents, other schools and a wide community, 
to promote a more inclusive educational system and a sense of 
citizenship, 

 To promote independence and encourage intellectual, emotional, spiritual 
and healthy growth, so that everyone can be lifelong learners, 

 To work together in an atmosphere of trust and mutual respect, so that all 
feel equally safe and valued, 

 To provide a challenging and enriching curriculum which addresses 
individual needs 

 
In Literacy we aim to develop pupils’ abilities in basic skills within an 
integrated programme of Speaking & Listening, Reading & Writing.  Pupils will 
be given opportunities to interrelate the requirements of English within a broad 
and balanced approach to the teaching of English across the curriculum, with 
opportunities to consolidate and reinforce taught literacy skills. These skills 
are of paramount importance to the pupils at Woolgrove school and all staff 
play an important role in nurturing the development of these basic skills. 
 
Our aims for our teaching and learning within Literacy are to enable children 
to: 
 

 Foster an enthusiasm and love of reading and writing. 

 Provide a rich and stimulating language environment, where speaking and 
listening, reading and writing are integrated. 

 Provide opportunities for pupils to become confident, competent and 
expressive users of the language with a developing knowledge of how it 
works. 

 Listen with concentration in order to be able to identify the main points of 
what they have heard. 

 Develop an awareness of purpose and audience for both written and oral 
language. 

 Provide an environment where pupils are encouraged to construct and 
convey meaning, both in speech and writing, of factual, imaginary and 
personal experiences. 



 Reflect on and evaluate their own and others’ contributions. 

 Develop the fundamental skills of language as a means of communication, 
thus giving access to the rest of the curriculum and providing a vital key for 
future learning. 

 Develop skills in line with their Education, Health and Care Plan and their 
Personal Education Plan 

 
 
3. STATUTORY REQUIREMENTS  
Statutory requirements for the teaching and learning of English are laid out in 
the National Curriculum in England Document (2014) and Statutory 
Framework for the Early Years Foundation Stage Document (2014). 
 
In the Foundation Stage children should be given opportunities to: 

 Speak and listen and represent ideas in their activities; 

 Use communication, language and literacy in every part of the 
curriculum; 

 Become immersed in an environment rich in print and possibilities for 
communication. 

 
At Key Stage One children should be given opportunities to: 

 Learn to speak confidently and listen to what others have to say.  

 Read and write independently and with enthusiasm. 

 Use language to explore their own experiences and imaginary worlds. 
 
At Key Stage Two children should be given opportunities to: 

 Change the way they speak and write to suit different situations, 
purposes and audiences. 

 Read a range of texts and respond to different layers of meaning in 
them. 

 Explore the use of language in literary and non-literary texts and learn 
how the structure of language works. 

  

THE GOVERNING BODY 

Governors are kept informed about the teaching and learning of Literacy at 
Woolgrove School.  
 
This policy will be reviewed every year or in the light of changes to legal 
requirements. 
 



4. SUBJECT ORGANISATION 
The English Curriculum is delivered using the Early Years Foundation Stage 
(EYFS) framework and the KS1 and KS2 framework from the National 
Curriculum. The Early Learning Goals are followed to ensure continuity and 
progression from the Foundation Stage through to the National Curriculum. 
Pupil provision is related to attainment, not age.  
 

 Literacy planning is carried out in three phases (long term, medium term 
and short term) using the early learning goals and literacy framework. 

 Our medium term plans (Appendix A), which are also based on the early 
learning goals or on the framework, give details of the units for each term. 
These plans define what we teach and ensure an appropriate balance and 
distribution of work across each term. These plans are monitored and 
reviewed by the Literacy subject co-ordinators. 

 Class teachers complete a weekly (short term) plan for the teaching of 
Literacy. (Appendix B). This lists the specific learning objectives for each 
lesson and gives details of how the lessons are to be taught. It also 
includes details of how learning is appropriately differentiated to meet the 
needs of the children. 

 The Speech and Language Service and class teachers work 
collaboratively to plan for and support the language needs of our children. 

 
 
5. APPROACHES TO SPEAKING AND LISTENING (Spoken Language) 
Spoken Language permeates the whole curriculum and underpins the 
development of reading and writing. Interactive teaching approaches and a 
variety of communication strategies are used to engage all pupils in order to 
raise standards.  Speech Therapists also support the development of 
Speaking and Listening throughout the school. 
 
Children are encouraged to develop effective communication skills in 
readiness for later life by being given the opportunity to: 
 

 Listen to and make sense of what they hear. 

 Follow verbal instructions, with or without non-verbal cues. 

 Understand what good listening is and how to respond during discussions, 
conversations and when information is given or asked for. 

 Communicate their needs through an appropriate method (e.g. PECS, 
signing, talking, using a communication aid). 

 Use communication, including talk, to develop and express their ideas. 

 Develop the skills of turn taking and working collaboratively with others. 

 Work towards specific targets (from Education, Health and Care Plan, 
Speech and Language Advice or Personal Education Plan) 

 Be taught in a way that specifically targets and supports their speech and 
language needs (See Speech and Language and Communication 
Policies). 



Drama 

Pupils should be encouraged to use a range of dramatic forms to express 
feelings and ideas both verbally and non-verbally. Pupils should be 
encouraged to appreciate drama both as participants and observers.  

 
 
6. APPROACHES TO READING 
Reading is taught both discretely and as an integral part of the curriculum. 
Pupils are encouraged to become confident, enthusiastic, reflective and 
independent readers. They experience print in a variety of forms and for a 
variety of purposes and read for enjoyment, information and interest.  
 
Children participate in shared reading and guided reading as well as individual 
reading. Through these, children are encouraged to decode text in a variety of 
ways, such as the use of phonics. In addition to this, children are shown how 
to and attempt to derive meaning from text. Children are encouraged to share 
personal preferences and opinions about books. 
 

Reading Schemes 

Books are organised according to National Book Banding levels and children 
are appropriately placed within these levels. In order to develop 
independence, some children are encouraged to choose from an appropriate 
selection of books within their level, others will have the support of an adult to 
choose an appropriate book. This is monitored to ensure a breadth of text 
type and scheme is covered.  

Phonics 

In line with the Rose Review we have adopted a whole school approach to the 
teaching of phonics. Teachers are encouraged to pitch their teaching at the 
appropriate phase for their children. There are opportunities for classes to 
work collaboratively in order to allow for more effective differentiation as well 
as clear progression across the school. There are regular opportunities for 
discrete phonics lessons, which follow the recommended structure set out in 
the ‘Letters and Sounds’ document. 

 

In addition to phonics, children are also encouraged to recognise words by 
sight. This may be done through the use of flashcards, word walls, reading 
books, matching games and labels around the school. 

 

Wider Reading 

Children have regular access to a well-resourced library within the school. 
They are encouraged to select, borrow and return books, reflecting a real life 
scenario. This is an opportunity for children to be independent and make 
personal choices of books that they are interested in. Children are 
encouraged to take these books home to share with parents/carers/siblings. 
Children also are invited to reading events, such as book fairs. 



 

Links with Home 

As mentioned, children are given the opportunity to take home school library 
books for shared reading. In addition, children have a reading scheme book to 
take home daily. Parents are encouraged to report back on how their child 
reads at home. Workshops on various aspects are offered to parents to help 
them support their child at home. 

 

Monitoring 

Teachers are responsible for recording and assessing the individual reading 
of each child, both formatively and summatively. As a school we currently use 
the New Salford Reading Test to provide the reading age of each child. 
Subject co-ordinators are responsible for an annual walkabout to monitor 
reading records kept by individual teachers, as well as an informal discussion 
on reading within each classroom. 

 
Children are given the opportunity to: 

 Experience a multi-sensory approach to reading. 

 Understand the features of a book and how it works 

 Have an interest in words and their meanings 

 Use a range of strategies, which will help them to read with meaning, 
fluency, accuracy and expression. 

 Use appropriate reading strategies to find and interpret information. 

 Reflect on their reading and offer a personal response to a wide range of 
texts. 

 Understand how the format and language changes with different genre. 

 Use inferential skills to find meaning beyond the literal. 

 Appreciate the tools of the writer and the techniques used to involve the 
reader in the text and to build these strategies into their own writing. 

 Appreciate the work of individual authors, illustrators and publishers. 

 Read for and with other children and adults in a variety of situations. 

 Use a range of resources, including classroom materials, the school library 
and ICT for a range of reading materials. 

 
 
7. APPROACHES TO WRITING 
It is important for pupils to develop as independent, enthusiastic and 
expressive writers, who are able to write in a meaningful way; a multi-sensory 
approach is used to achieve this. Pupils should regard themselves as writers 
and value their own work and that of others. Opportunities for writing are 
presented across the curriculum and children are regularly involved in shared 
writing as well as being given the chance to write by themselves. Children 
benefit from meaningful experiences to write about as well as being immersed 
into a subject before being expected to write about it. Speaking and Listening 
are vital in preparing children for the experience of writing. Children are 
encouraged to think carefully about the structure of their sentences and a 



variety of strategies are in place, for example a colour coding system 
(STEMs). 
 
Our aims for teaching and learning within writing are to enable children to: 
 

 Explore a variety of writing activities. 

 Use writing as a means to communicate ideas and information to a reader. 

 Write in a grammatically accurate way. 

 Develop an increasingly wide vocabulary suited to the purpose and genre. 

 Understand and use the conventions of written language. 

 Use teacher modelling as a means to understand the writing process. 

 Understand how writers can have an effect on the reader. 

 Incorporate ideas and skills of other authors into their own writing. 

 Collaborate with others during the writing process. 

 Draft and redraft, making changes where appropriate. 

 Use ICT as a tool for writing (e.g. Clicker, Writing with Symbols or Word) 

 Use spelling and punctuation accurately and with confidence. 

Spelling and Phonics 

Pupils are encouraged to become independent and accurate spellers who are 
confident to use an increasing range of vocabulary in their own writing. A 
range of spelling strategies are modelled to enable children to attempt 
unknown words and children are encouraged to have a sound knowledge of 
high frequency words for use in their daily work. As a school we currently use 
the Vernon Graded Word Spelling Test to provide summative assessment. 
Teachers also complete the Letters and Sounds phonics assessment task 
with their classes. 

Our aims for teaching and learning within spelling are to enable children to: 
 

 Recognise letters and the sounds they make. 

 Attempt words for themselves using a range of strategies. 

 Write an increasingly wide range of words from memory. 

 Use a variety of resources to help with spelling e.g. dictionaries, word 
banks and the classroom environment. 

 Begin to develop an understanding of spelling patterns and rules. 

 Use a range of strategies to learn spellings. 

Shared Writing 

Teachers will model the writing process regularly with the children and 
encourage their involvement. This can involve brainstorming, planning, 
drafting and editing work. Children also have opportunities to work 
collaboratively with their peers. 

 

Emergent Writing 

Children are encouraged to develop both their gross and fine motor skills to 
prepare them for the experience of writing. When at the emergent stage of 
writing children are encouraged to mark make as a way of representing their 



ideas and are then encouraged to read this back, demonstrating an 
understanding that text carries meaning. In conjunction with regular phonics 
activities they can then progress to the use of symbols and recognisable 
letters in their mark making. Other skills that will be developed include writing 
from left to right and grouping symbols or letters in order to represent a word. 

 

Independent Writing 

Independent writing is a useful tool for formative assessment and for informing 
the teacher of where to take the children next. For this reason, when writing 
children should be encouraged to be as independent as possible, calling upon 
the strategies taught previously. The nature of this task can give children a 
real sense of achievement and boost their self-esteem. Teachers should 
provide opportunities for regular practice as this can encourage more reluctant 
writers to ‘have a go’. 

 

Handwriting 

It is important for pupils to be able to write clearly and develop a fluent and 
legible handwriting style. Overwriting and copying are useful tools to support 
and develop handwriting. 

The school currently uses the Nelson scheme for handwriting. 

 

We aim for pupils to be able to: 

 

 Use a comfortable and correct pencil grip. 

 Form letters correctly. 

 Use upper and lower case letters appropriately. 

 Begin to use a joined style when appropriate. 
 
 
8. CROSS-CURRICULAR LITERACY OPPORTUNITIES  
Teachers will seek to take advantage of opportunities to make cross-curricular 
links. They will plan for pupils to practise, apply and transfer the skills, 
knowledge and understanding acquired through literacy lessons to other 
areas of the curriculum and vice versa. Links between lessons makes learning 
more meaningful and enjoyable for the children. It also can foster a greater 
understanding of the topic and the related vocabulary. 
 
9. THE USE OF ICT 
Opportunities to use ICT in Literacy will be planned for and used as 
appropriate. ICT can be effectively used as a tool for both teaching and 
learning. 
 
1O. ASSESSMENT AND TARGET SETTING 
We assess children’s work in Literacy on a daily basis as we make informal 
judgements when we observe them during lessons. This informs planning and 



allows teachers to adjust their planning accordingly. Assessment is closely 
matched to the learning objective as well as to the individual targets of the 
children. Work will be assessed in line with the Assessment Policy. This 
assessment is shared with the children and a traffic light system is used. 
Teachers make a summative assessment annually in all three strands.  
 
11. INCLUSION 
We aim to provide for all children so that they achieve as highly as they can in 
Literacy according to their individual abilities. We will identify which pupils or 
groups of pupils are under-achieving and take steps to improve their 
attainment. Gifted children will be identified and suitable learning challenges 
provided. 
 
12. EQUAL OPPORTUNITIES 
All children are provided with equal access to the Literacy curriculum. We aim 
to provide suitable learning opportunities regardless of gender, ethnicity or 
home background.  
 
13. ROLE OF SUBJECT LEADER: 
The Subject Leader should be responsible for improving the standards of 
teaching and learning in Literacy through: 

 Monitoring and evaluating Literacy: -   
- Pupil progress  
- Provision of Literacy (including Intervention and Support programmes) 
- The quality of the Learning Environment;  
 

 Taking the lead in policy development 

 Auditing and supporting colleagues in their CPD 

 Purchasing and organising resources 

 Keeping up to date with recent Literacy developments 
14. CONCLUSION: 
This policy also needs to be in line with other school polices and therefore 
should be read in conjunction with the following school policies: 
 

 Teaching and Learning Policy  

 Communication Policy 

 Speech and Language Policy 

 Assessment and Record Keeping  

 Marking policy 

 ICT Policy 

 Equal Opportunities Policy 

 Health and Safety Policy  
 
 
15. APPENDICES 

A – blank medium term plan 
B – blank weekly plan 
C – Reading Scheme Colour Coding Guide 

 


